(Appendix 5q)

- Subsidize registration fees, and
learning resources for elite
training workshops, camps, and
competitions.

and courses.
- Active representation in at least 2
Al-related competitions.

and competition
achievements.

- Post-activity student
feedback surveys.

Queen’s College
Plan on the Use of the "AI for Empowering Learning and Teaching'" Funding Programme
(2026/27 School Year)
Area Objectives Success Criteria Method of Evaluation | Proposed | Estimated
- Period Expenditure
Software & Platforms | Provide all teaching staff with - 100% of teaching staff assigned a |- Teacher survey on Sept. 26 — $ 32000
access to generative Al capabilities Gemini Enterprise license. efficiency gains and Aug. 27
to streamline course design, lesson | - Teachers successfully utilize Al teaching satisfaction
Renewal of Gemini planning, and individualized tools to design learning content in (to be conducted after
Enterprise for all assessment. at least 3 subjects/curriculum one year of use).
teaching staff for one areas across 2 levels. - Developed teaching
year. - Development of 6 teaching examples.
examples utilizing AL
Al Learning Platform | - Subscribing to automated - The automated evaluation platform |- Teacher and student Sept. 26 — $ 40000
for Language Subjects feedback systems for Chinese and is successfully piloted in targeted survey on efficiency June 27
English Language departments to junior and senior language classes. gains and teaching
streamline essay and speaking - Language teachers report a satisfaction.
assessment. measurable reduction in
- Empower students with marking turnaround times and
automated diagnostic feedback on enhanced student feedback
spelling, pronunciation, interaction.
grammatical accuracy, etc to
accelerate improvement.
Student Activities - Support students' hands-on - At least 30 students benefit from - Student attendance Sept. 26 — $ 40000
learning experiences in Al subsidized Al training workshops records, project logs, | Aug. 27

Balance brought forward for the 2026/27 school year
Estimated Expenditure for the 2026/27 school year
Estimated balance brought forward for the 2027/28 school year

Prepared by Mr. TSANG Chiu Kin Adrian (Teacher-in-charge / IT Coordinator)

Date: 15 June 2026

$ 220276
$ 112000
$ 108276
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