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Part: 1 Evaluation

Instructional Quality _
The Japanese language program exhibits professional instructional quality and high student satisfaction across all evaluated courses, reflecting a strong overall
evaluation where the instructors' performance achieved a rating of 4.9 out of 6 marks. Instructors are consistently praised for their clear explanations of complex
grammar and vocabulary—earning 5.1 out of 6 marks for clear expression—as well as their meticulous preparation and deep subject-matter expertise. Students
frequently highlight the teaching staff's patience, enthusiasm, and warm demeanor, which create a highly supportive and engaging classroom environment,
mirrored in their score of 5.3 out of 6 marks for passionate teaching.

Practical Curriculum and Classroom Activities
The curriculum effectively prioritizes practical communication, with students identifying conversation practice and listening exercises as the most beneficial
activities for their language development. This active instructional focus aligns perfectly with student motivations, which primarily revolve around media
consumption, career advancement, and personal growth. Reflecting this success, the learning materials and textbook suitability received a strong rating of 4.9
out of 6 marks.

Lesson Pacing and Future Program Expansion
While the overall pacing of the courses is manageable for the majority—with the appropriateness of teaching speed receiving a solid 4.8 out of 6 marks.
Looking forward, there is strong enthusiasm for continued study, with 40% of surveyed students already confirmed to continue and the remaining 40%
expressing that they may continue. To support this ongoing enthusiasm, students have proactively proposed future specialized course modules focused on
travel conversation and gaming terminology.

Part 2: Financial Report

Item Actual Expense ($)
Budget allocation 2025-26 250,000
Course Fee (Total 38 Lesson, i.e. 57 hours) 46,740
Purchasing Learning & Teaching Materials (Textbooks & Notes) 7,000
Shipping Fee 200
Total Expenditure (2025-26) 53,940

Upsent Balance 196,060




